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KE HOACH GIAO DUC

Nam hoc 2025-2026

A. CAN CU XAY DUNG KE HOACH

- Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido duc va Pao tao vé
Chuong trinh Gido duc phd théng 2108;

- Cong van s6 2388/SGDPT-GDTrH ngay 22/8/2025 ciia S& Gido duc va Pao tao
(GDDT) Nghé An vé Huéng dan thuc hién nhiém vu gido duc trung hoc (GDTrH) nim hoc
2025-2026;

- Cong vin s6 240/UBND-VHXH ngay 09/9/2025 ctia UBND x3 Yén Thanh vé viéc
dan thuc hién nhiém vu gido duc trung hoc (GDTrH) nam hoc 2025-2026;

- Can ctr két qua dat dugc cia ndm hoc 2024-2025 va Hoi nghi vién chirc nguoi lao
dong nam hoc 2025-2026 cta nha truong;

Truong THCS Phan Piang Luu xay dung ké hoach gido duc nha truong niam hoc
2025-2026 nhu sau:

B. KE HOACH GIAO DUC NAM HOQC 2025-2026
Chii @& niam hoc: “Ky cwong — Dot phd — Sdng tao — Phdt trién”

I. MUC TIEU

Quan triét Nghi quyét Pai hoi Pang bo xa khoa I nhiém ky 2025 — 2030 truong THCS
Phan Bang Luu tap trung thuc hién tt cac nhiém vu trong tam nam hoc 2025-2026 sau day:

- Quén tri¢t dén tan can b quan li, gido vién, nhan vién (CBQL, GV, NV) viéc thuc hién
cac chu trorong, dudng 16i ciia Pang, phap ludt ciia Nha nude; Nghi quyét Dai hoi Pang cac cap.
Chu dong, linh hoat, d6i mdi, sang tao trong xay dung va to chirc thuc hién ké hoach gido
duc (KHGD) dé hoan thanh chu’O’ng trinh, ddm bao chat luong gido duc. Trién khai ¢ hiéu
qua Chuong trinh gido duc phd théng 2018 (CTGDPT 2018) va day hoc budi 2. Giit virng
va nang cao chét luong gido dyc toan dién, chat lugng mui nhon.

- Ting bude xay dung truong dat kiém dinh chat lwong murc 3 va truong chuan Quéc gia
murc 1

- Nang cao vai tro cac td, nhom chuyén mon, gido vién chu dong lya chon ndi dung,
xay dung cac chu dé day hoc trong mdi mon hoc va cac chu dé tich hop, lién mon, cac hoat
dong trai nghiém STEM, bai hoc STEM, day hoc theo du an...

- B cho céc hoat dong phu dao hoc sinh chua dat; boi dudng hoc sinh gioi; td chirc
cac hoat dong gido duc TNHN, gido duc ky nang séng theo Thong tu s6 04/2014/TT-
BGDDT ngay 28/02/2014 cua B9 Gido duc Pao tao ban hanh quy dinh vé Quan 1y hoat
dong gido duc k¥ ning sdng va hoat dong gido duc ngoai gid chinh khoa .

- Tiép tuc thyc hién tich hop gido duc dao dtc, 16 séng; hoc tap va lam theo tu tuong,
dao dirc, phong cach Ho6 Chi Minh; giao duc phap luat; gido duc phong chéng tham nhiing;
chu trong tuyén truyén giao duc vé tai nguyén va moi truong bién, hai dao; gido duc an toan
giao thong; giao duc dan so, sirc khoe tinh duc, binh dang gioi va gidi tinh; cha trong gido
duc doi song gia dinh, phong chong té nan xa hoi, cac hanh vi bao luc, mua ban, xam hai
lién quan dén hoc sinh. Tiép tuc trién khai thuc hién hiéu qua cong tac tu van tdm 1y cho hoc



sinh cac trudng pho thong theo Thong tu s6 31/2017/TT-BGDDT ngay 17/12/2017 ciia Bo
GDDT. Xay dung va thuc hién B quy tic ung xir trong trudng hoc theo Thong tu sd
06/2019/TT-BGDDT ngay 12/04/2019 cua Bo GDDT, Qb16/2008/BGDDPT ngay
16/4/2008 vé quy dinh dao dirc Nha gido; trién khai cong tac xa hoi trong truong hoc theo
Thong tu s6 33/2018/TT- BGDDT ngay 26/12/2018 cua B6 GDDT.

- Tlep tuc thyce hién tot nhiém vy gido duc hoc sinh hoa nhap va hoc sinh khuyet tat.

- Tlep tuc nang cao chat luong cong tac Poan, Hoi, Doi. Ph01 hop véi t6 chirc Poan,
Hoi, Doi t6 chire phong trao thi dua gan vé6i duy tri thyc hién nén nép, ky cuong trudng hoc.

II. CHI TIEU PHAN PAU

1. Cong tac day va hoc

- Vé doi ngii: Tung budc di s luong, hop 1y vé co ciu; tao diéu kién thuan loi cho can bd
gido vién di hoc va tu hoc, tu bdi dudng dé nang cao trinh d¢ chuyén mon, nghi¢p vu.

- Vé chat luong gido duc toan dién cua hoc sinh sau thi lai, rén luyén lai cu thé:

+ Két qua hoc tap: Tt 24%; Kha 42%, Pat 33,5%, Chua dat: 0,5%

+ Két qua ren luyén: Tt 72,5%, Kha 18%, Pat 9,0%, chua dat 0,5%

+ Duy tri s§ s6: 98%

+ Ti I¢ TN THCS >=99%, ty 1€ hoc sinh 1&€n 16p >=99%

+ Két qua cac ki thi KSCL HSG 16p 8 va 9 xép vi thir top 3 ciia x4;

+ Két qua cac Ky thi tuyén sinh vao 16p 10 THPT: xép vi thir tép 115 cta tinh.

+ Khao sat chat lugng theo dé chung xép t6p 3 clia xa

+ Két qua thi HSG tinh mon vin hoa: ¢6 01 giai, TDTD c6 02 giai.

+ KSCL cudi ky, cudi nam: Piém tir 8,0 trd 16n 1a 19%, diém tir 6,5 dén dudi 8,0 1a
51%, diém tir 5,0 dén dudi 6,5 1a 28,5%, diém nho hon 5 diem 1a 1,5%

+ KSCL cubi ky, cudi nam: Diém tir 8,0 trd 1én 1 18%, diém tir 6,5 dén dudi 8,0 1a
60%, diém tir 5,0 dén duéi 6,5 1a 30%, diém nho hon 5 diém 1a 2%

- Mot s6 noi dung, cudc thi:

+ Thi @ dung day hoc tu 1am hodc cai tién ning cap: c6 it nhat 04 d6 dung day hoc
tu 1am mdi t6 it nhat 2 d6 dung tu 1am co chit luong.

+ Sang kién kinh nghiém: C6 08 ban SK dugc cong nhan cap huyén; phan dau c6 SK
duoc cong nhan cép tinh;

+ GVDG cép trudng it nhat 5 gido vién (KHTN 2, KHXH 3).

+ Céc cudc thi do trudng, cip trén t6 chirc tham gia ddy du.

+ Ty 1€ hoc sinh dugc tham gia cac hoat dong gido duc k¥ nang séng, hoat dong trai
nghiém 100%

2. Cong tac danh gia xép loai CB, GV, NV, thi dua khen thuéng.

2.1 Panh gia xép loai CB, GV, NV

- Quan ly: Xép theo nghi dinh 90/2020/NDb-CP xép loai hoan thanh xuét xuat sic 1,
hoan thanh tét 1; Xép theo chuan: 20/2018/TT-BGDDT: Tét 100%

- Giao vién, nhan vién: Xép theo nghi dinh 90/2020/ND-CP, xép loai hoan thanh xuét
sdc <=20%, xép loai hoan thanh tt nhiém vu 80%; Xép theo chuan 20/2018/TT-BGDDT
xép loai t6t 80%, xép loai kha 20%

2.2 Cac danh hiéu thi dua

- Tap thé

+ Nha trudng: Tap thé lao dong xut sac.
+ Poan, D61 TNTP HCM Xép loai: Xuét sic
- Déi v6i can b, vién chic; hoc sinh
+ Chu tich UBND tinh tang bang khen tir 1- 2 ngudi
+ Chién sy thi dua cap co'sd : 07 ngudi



+ Chién sy thi dua cap tinh: 1- 2 nguoi

+ Chu tich UBND x4 tang gidy khen: 4 ngudi

+ Lao dong tién tién: 100%

+ Tap 16p thé xuat sac: 8 16p. Tap thé 16p tién tién: 12 16p
+ Hoc sinh xuit sic >= 1%, hoc sinh gio1 >= 20%.

III. NHIEM VU

1. Thye hién chwong trinh GDPT 2018 (budi 1)

a) Xay dung no1 dung (phu luc 1)

- Noi dung thuc hién theo cic vin ban: Théng tu s 32/2018/TT-BGDDT ngay
26/12/2018; Thong tu sb 38/2021/TT-BGDDT ngay 30/12/2021 cua Bo truéng Bo Gido duc
va Pao tao); Truong xay dung va td chirc thyc hién ké hoach gido duc nha truong theo
huéng din cua S& GD&PT tai Cong vin sb 2256/SGD&DPT-GDTrH ngay 11/8/2025, vé
viéc hudng dan td chire day hoc 2 budi/ngay d6i voi gido duc trung hoc nam hoc 2025-
2026; Cong van sd 2388/SGDPT-GDTrH ngay 22/8/2025 cua S¢ Gido duc va Pao tao
(GDDPT) Nghé An vé Huong dan thuc hién nhiém vu gido dyc trung hoc (GDTrH) ndm hoc
2025-2026; Cong van sb 240/UBND - VHXH, ngay 9/9/2025 cia UBND xa Yén Thanh vé
viéc dan thyc hién nhiém vu gido duc trung hoc (GDTrH) nam hoc 2025-2026;

- Hinh thtrc t6 chire: T trudng chuyén mon truc tiép chi dao cac nhom chuyén mén
xay dung ké hoach day hoc bd mon/hoat dong gido duc, cac thanh vién trong nhom, td truc
tiép gop y hoan chinh ké hoach. Tap trung chii y bam vao céc vin ban chi dao ctia Bo, So va
UBND xa Yén Thanh.

- Ké hoach gido duc tung mon hoc/hoat dong giao duc duogc bd tri thuc hién trong
cac tudn clia nim hoc mot cach phi hop véi diéu kién cia nha trudng.

b) Tb chire thuc hién:

- T6 truong chuyén moén phan cong timg nhém chuyén mon hoan thanh cac yéu cau,
t6 chtrc danh gid, phé duyét sau d6 guri 1én BGH phé duyét trudc khi trién khai thuc hién.

- BGH theo ddi don dbc va hudng dan

Phu Iyc 1: vé khung chuong trinh cdc mén hoc va HDGD theo GDPT 2018

S tiét ctia mon/ | SO tiét cua mon/ [SH tiét cia mon/ | SO tiét cuia mén/ |Luu
TT| Mon hoc HD 16p 6 HD l6p 7 HD 16p 8 HD 16p 9 y
HK1|/HK2 CN |HK1|HK2 CN HK1|HK2 CN | HK1 |[HK2| CN
1 | Ngitr van 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 | 140 | 72 | 68 [140
2 | Toan 72 | 68 | 140 | 72 | 68 [140 | 72 | 68 | 140 | 72 | 68 | 140
3 | Ngoai ngit 54 | 51 | 105 | 54 | 51 |105 | 54 | 51 | 105 54 | 51 | 105
4 | GDCD 18 | 17 | 35 18 | 17 |35 | 18 | 17 | 35 18 | 17 | 35
5 | LS&DPL 54 | 51 | 105 | 54 | 51 |105 | 54 | 51 | 105 54 | 51 | 105
5.1 LS&DPL (LS) 27 | 25 | 52 27 | 26 |53 | 27 | 26 | 53 27 | 25 | 52
52|LS&PL (PL) | 27 | 26 | 53 27 | 25 |52 | 27 | 25 | 52 36 | 17 | 53
6 | KHTN 72 | 68 | 140 | 72 | 68 [140 | 72 | 68 | 140 | 72 | 68 [140
6.
1| KHTN (Ly) 18 | 32 | 50 17 | 26 |43 |21 | 21 | 42 25 [ 25 |50
6.
2 | KHTN (Hoa) 18 | 12 | 30 19 | 19 |38 |25 | 23 | 48 26 | 24 | 50
6.
3| KHTN (Sinh) 36 | 24 | 60 36 | 23 159 |26 | 24 | 50 21 | 19 | 40
7 | Cong nghé 18 | 17 | 35 18 | 17 |35 | 18 | 34 | 52 35 | 17 | 52




8 | Tin hoc 18 | 17 |35 |18 | 17 |35 |18 |17 |35 | 18 | 17 | 35
9 | GDTC 36 | 3470 |36 | 3470 |36 34|70 | 36 | 34|70
110 Nghé thuat 36 |34 |70 | 36 | 34|70 |36 34|70 | 36 | 34| 70
11 | HDTNHN 54 | 51 | 105 | 54 | 51 |105 | 54 | 51 | 105 | 54 | 51 | 105
12 | GDDbP 18 | 17 |35 |18 | 17 |35 |18 |17 |35 | 18 | 17 | 35
Tong so tiet  |522 439 101 | 522 ‘;9 522 501 539 439
S tiét/tudn 5 1015 1032 1032
(cé nim hoo) 29 |29 29 | 29 29 | 30 29,9 | 29

2. Thue hién chwong trinh gido duc (budi 2)

a) Xay dung chuong trinh gido duc (Phu luc 2)

- On thi THPT; Phu dao hoc sinh chua dat; boi dudng hoc sinh gioi khdi 8, 9; Hoat
dong TDTT (bong chuyén, cu long, bong ré)); cau lac bo ngh¢ thuét ...

b) Tb chirc thuc hién:

- BGH dinh huéng ndi dung chuong trinh, t6 chuyén mén t6 chirc xay dung phu hop
vé diéu kién CSVC, nhan lyc cia nha truong.

- BGH chi dao t6 phan coéng gido vién phu trach thuc hién; t6 chirc danh gia két qua
thuc hién.

Phy Iyc 2: vé khung chuong trinh cdc mén hoc budi 2

, sé Thoi
TT Noi dung Khoi/lép < gian thuc
tiet A
hién
1 | On thi vao THPT Khbi 9/6 16p 1080 | Canim
2 | Boi dudng HSG , Khoi 8, 9/20 16p 930 | Canim
Gido duc ki nang song (KNGT, | Khoi 6/6 16p
3 KNQHXH...) 60 HK 1
4 | GD ning luc thé thao mén Cau 16ng Khéi 7/7 16p 70 HK 2
5 | GD nang lyc thé thao mon béng chuyén | Khéi 8/7 16p 70 HK 2
6 | Phu dao HS chua dat Khéi 6, 7,8,9/26 16p 180 Hk 2
Tong sb tiét buoi 2 2390

Ghi chii: néu cé ngdn sdach cdp sé thie hién, néu ngdan sach khéng cdp thi wu tién boi
duong HSG va On thi THPT.

3. To chirc cac Ki thi, Hi thi, cudc thi do nganh to chirc, phoi hop to chirc va
truong to chic

3.1. Thi HSG khéi 6,7.8, 9.

a) Xay dung noi dung:

- Boi dudng ning luc tu duy, cac chil dé kién thirc cip do thong hiéu, van dung, van
dung cao trong chuong trinh hoc mdi mon.

- Phét hién va boi dudng dé cac em tham gia cac ky thi cAp huyén, tinh.

b) T6 chtrc thue hién:

- Chi dao to chuyén mon lga chon gido vién c6 nang lyc phu trach boi dudng

- BGH t6 chirc thi cong bang khach quan dang quy dinh. Thoi diém thi thang 9 dbi
v6i khoi 9, thang 3 ddi v6i khodi 6,7, 8. Lich cu thé do BGH quy dinh.

- Hinh thirc t6 chtrc: Thi tryc tiép.

3.2. Thi TDTT cip trudng

a) Noi dung:




- Lua chon HSG mén GDTC cap trudong dua trén két qua hoi khoé phu dong cap
truong nam hoc 2024-2025. Xay dung chuong trinh va néi dung bdi dudng chuin bi cho
nam hoc 2025-2026 tham gia cip x4, cum, tinh; tham gia cic cudc thi TDTT do cac cip t6
churc thuc hién.

b) T6 chirc thuc hién:

- GV dugc phan cong day hoat dong GDTC t6 chirc boi dudng théng qua céc tiét hoc
chinh khoa.

- T6 bo6i dudng thanh lap doi tuyén du thi trong thang 2/2026

3.3. Thi Giso vién day cip truong

a) Noi dung:

- Nang cao chét lugng giao duc, tao hoi thi dé cac gido vién hoc hoi, trao ddi kinh
nghiém 1an nhau. T6 chirc Gv tham gia thi gido vién gioi cdp trudng, tuyén chon GV ¢o
nang liuc dé tham gia thi c4p cao hon.

- Gi4o vién tham gia dy thi tryc tiép bang hai phan: Phan 1 1a trinh bay bién phap
nang cao chat luong giao duc; phan 2: thyc hanh t6 chuc tiét HDGD tai 16p hoc duge phan
cong.

b) Tb chire thuc hién:

- T6 chuyén mon, nhém chuyén mén trao doi, giup d& dé cac gido vién tham gia thi
c6 két qua cao nhat;

- BGH phéi hop to chuyén mén to chirc thi GV day gioi cap truong dung quy dinh.
Thong qua d6 Iya chon GV ¢6 ning luc, dat két qua cao tham gia ky thi GV day gioi cip x4,
cum, tinh.

4. To chirc xdy dung méi truong gido duc an toan, lanh manh, than thién, gido
duc dao dirc, 16i song, k§ ning song; gido duc phap luit; truong hoc hanh phic.

a) Xay dung noi dung

- Tiép tuc thuc hién Chi thi s6 31/CT-TTg ngay 04/12/2019 cta Thu tuéng Chinh
phu vé gido duc dao dirc, 16i sdng cho HS, sinh vién; ting cuong cong tac gido duc k¥ ning
song, xay dung van hoa tmg xur trong truong hoc.

- Théng nhat quy ché phdi hop véi cong an dia phuong vé viéc phat hién, phong
ngira, dau tranh v6i Am muu, hoat dong gy mat an ninh, trat ty nha truong; phong, chong
t6i pham, té nan xa hoi va xur Iy cac van dé vé an ninh chinh tri, trat tu an toan xa hoi c6 lién
quan dén hoc sinh va can bo, nha gido.

- Xay dung ndi quy hoc sinh, ndi quy co quan, cac lop cham diém thi dua hang tuan.

- Hinh thiic to chire: trién khai trong cc gio sinh hoat dau budi, gid chao co; sinh
hoat 16p va cac budi ngoai khoa. Hoc sinh dugc tham gia sinh hoat, thao luan vé van dé bao
luc hoc duong, an toan truong hoc...

b) T6 chtrc thue hién:

- BGH,tong phu trach xiy dung ké hoach hoat dong, phan cong cac thanh vién phu
trach theo doi va thuc hién. Ban an ninh, an toan trudong hoc thyc hién cac nhi€ém vu theo ké
hoach

- Phdi hop véi co quan cong an, Doan thanh nién va cic co quan chiic ning & dia
phuong dé co phuong an, ké hoach cu thé nhim tang cuong gido duc, dinh hudng, nam bt
vé tu tudng chinh tri, nang cao ¥ thirc canh giac ciia hoc sinh va gido vién.

- GV chu nhiém thyc hién cong tac tuyén truyén thuong xuyén.

5. Cong tac xay dung trueong chuin qudc gia, kiém dinh chit hrgng gido duc.

a) Xay dung noi dung:

- Noi dung: Xay dung truong dat KPCL dat mtc 3 va CQG muc 1. Cudi mdi nim
hoc déu ra soat lai ho so theo danh muc ma minh chung dﬁy du.



- Hinh thirc t6 chie: Thanh 1ap cic nhém phuy trach cac tiéu chuan vé KDCL. Céc
nhém tu ra soat lai hd so theo danh muc ho so.

b) T chire thue hién: BAm vao ndi dung, yéu cAu cac tiéu chuin Muc d6 3

Tiéu chuan 1: T6 chic va quan 1y nha truong. Gv phu trach: Tran Thi Lé Thuy.

Tiéu chuan 2: Can bd quan ly, gido vién, nhan vién va hoc sinh. Gv phu trach:
Nguyén Thi Huyen

Tiéu chuan 3: Co s¢ vat chat va thiét bi day hoc: GV phu trach: Phan Thanh Truc.

Tiéu chuan 4: Quan hé giita nha trudng, gia dinh va xa hoi: GV Phy trach: Nguyén
S§ Trung.

Tiéu chuan 5: Hoat dong gido duc va két qua gido duc. Gido vién phu trach: Nguyén
Thi Van Anh; Lang Thi Thanh.

6. Cong tac dam bao chat lwong.

a) Xay dung noi dung (Phu luc 3)

- DBCL giup Hi€u truong nha truong t6 chirc huy dong cac ngudn lyc (nhdn lwc, tdi
liee, vit lyc,..vv) dé thyc hién mot cach co he thong cac nhiém vy trong nam hoc, voi muc
tiéu, cach thuc, trinh tu, thoi gian tién hanh nham PBCL gido duc bén viing va tang trudng,
gop phﬁn xay dyng vin héa chat lugng cta nha trudng.

- T6 PBCL khao sat, phan tich chit luong nim hoc trudc 2024-2025, diéu kién
CSVC cua nha trudng dé giao khoan chat luong dén tudng gido vién, dén timg 16p, dén
twong quan 1y phu trach cho nam hoc 2025-2026.

b) T6 chirc thuc hién:

- Hi¢u truong chiu trach nhiém quan 1y, diéu hanh cac bd phan, thanh vién trong
trudong, quan tri cac hoat dong, dam bao cac diéu kién dé thuc hién thanh cong ké hoach
PBCL nim hoc, thyc hién diing cam két PBCL véi Trudong phong GD&DT.

- Pho Hiéu trudng t6 chirc thuc hién c6 hiéu qua cac nhiém vy, cong viéc dugc Hi¢u
truong phan cong, gop phan thue hién thanh cong Ké hoach PBCL nam hoc cua truong.

- T6 chuyén mon to chic, huong dan cac thanh vién thyc hién tét cdc nhiém vu
DBCL duogc giao cua Td, thuc hién tot cac muc tiéu PBCL cua nha truong, hd trg GV thuc
hién dung cam két DPBCL di ky v6i Hiéu trudng.

- Giao vién chu dong, sang tao thuc hién nhiém vy PBCL cua moén, 16p phu trach;
thuc hién dung cam két DPBCL da ky voi Hiéu trudng.

- Nhéan vién hoan thanh nhiém vy dugc phan cong trong Ké hoach PBCL niam hoc
cua Truong; dam bdo cac diéu kién dé thuc hién hiéu qua cac muyc tiéu DBCL.

7. Cong tac bdi dwdng, tw boi dudng ddi ngii; cong tac nghién ciru khoa hoc.

a) Xay dung nd1 dung:

- Tao diéu kién cho GV di hoc chinh tri, hoc nang cao trinh do chuyén mon.

- T6 chtic cho GV tham gia cac dot BD do cép trén t6 chuc, tham gia dy gio nang
cao trinh d6 chuyén mon, tham gia day cac tiét thé nghiém, cac tiét danh gid. GV tham gia
tap huin chuong trinh phd thong méi 2018

- Mbi GV déu phai ty hoc, tu BDTX nang cao nang luc chuyén mon dé dam bao dat
chuan nghé nghiép.

- Tiép tuc thyc hién theo Cong vin s6 2182/SGDDT-GDCN-GDTX ngay 15/10/2020
cia SO GDPT Nghé An vé viéc Huéng dan hoat dong sang kién;

b) T6 chirc thuc hién:

- BGH chi dao céc t6, nhém chuyén mon xay dung ké hoach, trién khai thyc hién tap
huén vé hoat dong viét sang kién.

- T6 chuyén moén chi dao cac GV trong t6 thong nhat cong tac bdi dudng thuong
xuyén theo cac modun, phat huy tinh tu hoc cua gido vién



- T6 chuyén mén thuc hién day danh gia hodc thé nghiém dam bao 100% gido vién
dugc tham gia.

8. Cong tac PCGD, XMC; hoat dong cia TTHTCD

a) Xay dung nd1 dung:

- Piéu tra PCGD THCS theo nghi dinh sé 20/ND-CP ngay 24/3/2014 ctia Chinh phu
vé Phé cap gido duc, x6a mu chit; Thong tu sé 07/2016/TTBGDDT ngay 22/3/2016. Ké
hoach s6 2064/KH-SGD&PT ngay 25/7/2025 ctiia S& GDDT vé x6a mu chit, phd cép gido
duc nam 2025, trong d6 tap trung:

+ Tiép tuc nang chat lwong gido duc toan dién, ha thp ti 1& hoc sinh yéu, kém;

+ Pam bao vé yéu cau doi ngii can bd quan li, gido vién, nhan vién; co sé vat
chat, san choi bai tap theo quy dinh.

+Ra soat, phan tich cu thé cac tiéu chuan, diéu kién dam bao cua cong tac phé cap
giao duc THCS nam 2024 dé xac dinh muc tiéu, 16 trinh phén d4u nang cao muc do dat va
chat luong phd cap gido duc THCS niam 2025 va nhing nam tiép theo.

- Vé hoat dong cua trung tam hoc tp cong ddng: Thyc hién nghiém tic cac ndi dung
tai cong vin sd 396/SGDPT-GDCN-GDTX ngay 09 thang 3 nim 2021 ciia S& GD&PT vé
viéc huéng din t6 chic, hoat dong cac trung tdm hoc tip cong dong. Cong vian sb
578/SGD&PT-GDCN-GDTX ngay 10/4/2023 ciia S6 GDDT vé viéc hudng dan to chiic,
hoat dong cac trung tam hoc tap cong dong.

b) Tb chire thuc hién:

- BGH phan cong céc thanh vién diéu tra PCGD, xtr 1y s6 liéu, viét bao cdo PCGD.

- Can b phu trach TTHTCD xay dung ké hoach hoat dong theo cac van ban hudng
dan;

9. Thuec hién chuyén doi s6, rng dung CNNT trong nhiém vu day va hoc.

a) Xay dung ndi dung

- Thyc hién Nghi Quyét 57-NQ/TW ngay 22/12/2024 cua B6 Chinh tri vé dot pha
phat trién khoa hoc, cong nghg, d6i moi sang tao va chuyén doi s6 quoc gia. Pua ung dung
cong nghé¢ thong tin va truyén thong trong td chirc va quan li cac hoat dong chuyén mén;
quan ly két qua hoc tap cua hoc sinh; lién h¢ gitta nha truong voi cha me hoc sinh va cong
dong. Trlen khai s diém, lich bao giang, so dau bai va hoc ba dién tir, khuyén khich HS sir
dung s lién lac dién ti.

- Stir dung hiéu qua cac phan mém trong quan 1y nha truong, quan ly PCGD..
dong chi phu trach cac phan mém thuc hién viéc nhap s6 liéu vao cac hé thong phan mém
quan ly, thong ké dir liéu chung theo huong dan ciia B9, S& dam bao kip thoi va chinh xac;
tdng cuong to chtic cac Hoi nghi, tap hudn, boi dudng can bd quan ly va giao vién bang hinh
thire truc tuyén. Khuyén khich tng dung CNTT trong quéan 1y hd so chuyén mén cua gido
vién.

- Xay dung kho hoc liéu (bai giang, tai liéu bdi dudng, ...) va dé kiém tra thuong
xuyén va dinh ky. Cac GV khi day can khai thac cong nghé thong trong quan 1y va giang
day.

- Mbi t6 xay dung 02 tiét day truc tuyén.

b) T6 chtrc thue hién:

- Can bd gido vién, nhan vién tich cuc hoc tip vé cic vin ban hudng dan, st dung
gido 4n dién tr, bai giang dién tir. TS chirc cac khod bdi dudng, tdp huan, hoi thao vé tng
dung CNTT, cong ngh¢ Al

- T6 chuyén mon dua tiéu chi ing dung CNTT, khai thac CNTT, tng dung Al trong
day hoc, quan Iy cua gido vién vao viéc danh gia xép loai gido vién.

- BGH kiém tra danh gia, quan 1y d6n ddc tit ca moi ngudi thyc hién tich cuc..

10. Cong tic kiém tra ndi bd, phong chéng tham nhiing.



a) Xay dung ni dung

- Thyuc hién nghiém chi truong, chinh sach cua Pang, phap luat Nha nuée vé phong
chdng tham nhiing tiéu cuc.

- Xay dung quy ché kiém tra vé thuc hién quy ché chuyén méon

- Thuc hién quy ché dan chu va cong khai minh bach vé quan ly, do1 ngi, chét luong,
tai chinh, tuyén sinh. ..

b) T6 chirc thuc hién:

- Hiéu trudéng ra quyét dinh thanh 1ap ban kiém tra ndi bd truong hoc, ban kiém tra
xdy dyng chuong trinh, ké hoach kiém tra noi bd.

- Ban kiém tra cong khai ké hoach kiém tra cho toan thé Hoi dong truong

- Ban kiém tra bao cdo két qua kiém tra, xtt 1i cac don thu khiéu nai, t6 cédo néu co.

11. Cong tic van dong, tai trg; ting cudng co sé vat chit va thiét bi day hoc, hoc

a) Xay dung nd1 dung

- Tai trg phai dam bao nguyén tac tu nguyén, cong khai, minh bach, khong €ép budc,
khong quy dinh mire tai trg binh quan, khong quy dinh mic tai trg tdi thiéu, nhiing gia dinh
nao c6 hoan canh kho khan thi khéng van dong; khong loi dung viée tai tro cho gido duc
dé ép bude dong gop va khong coi huy dong tai tro 13 didu kién cho viéc cung cap dich vu
gido duc, dao tao.

- Khao sat nhu cau can thiét dé bo sung cic hoat dong day va hoc. Hop thong nhat
ndi dung ké hoach cong tac van dong tai trg cho ndm hoc 2025-2026 voi ban dai di¢n cha
me hoc sinh, nha truong da xay dung ndi dung cong tac van dong tai trg co ban nhu sau:

T Noi dung chi Dy toan S0 tién | s i
T chi
Dy kién huy dong 408.000.000
Mua 5 ti vi cho phong hoc tin s6 2; My thuat; phong A
1 thire hanh Iy CN: 6A6:7A3 75.000.000 Uu tién 1
) Skra hé ‘thong dién cac phong hoc; stra ban gh¢; sura 30.000.000 Uy tién 2
nén phong hoc
3 | Muam6i 90 b6 ban gh hoc sinh THCS (02 phong 108.000.000 | U tién 3
mai va bd sung cac 16p)
4 L’ap mé1 15 quat treo tuwong ; 5 quat tran va sua quat 60.000.000 Ul tien 4
cac phong hoc ’
5 Lap bang cho phong tin hoc s6 2; 8G;6A5;6A6; 30.000.000 Uu tien 5

phong My thuét; phong Am nhac (6 bang)

Thay thé 3 may tinh ban Phong tin s6 1; bo sung 5
6 | laptop phong tin s6 2 dé du 23 may dam bao 2 em 105.000.000 Uu tién 6
mot may.

- Tham muu cap c6 tham quyén mé rong khuon vién, xay dung thém phong hoc méi,
phong hoc thuc hanh, phong hoc bd mon, san choi bai tap, thoi gian du kién hoan thanh
nam hoc 2026-2027

b) T6 chirc thuc hién:

- BGH x4y dung ké hoach tai trg thong qua qua Hoi dong truong va y kién ctia Ban
dai dién cha me hoc sinh.

- Lap to trinh xin ¥ kién chi dao, phé duyét ctia xa dé thuc hién.

- Cong khai ké hoach trén trang nhom 16p, trén wedsite sau khi duoc x3 phé duyét
nam hoc 2025-2026.



- Thanh 1ap to tiép nhan tai trg gom: Hiéu trudng lam truong ban, Ké toan, truong
Ban dai dién CMHS truong lam phé ban; Céac ban vién gé)m: BGH, K& toan, GVCN, Téng
phu trach doéi.

12. Cong tac thi dua khen thwéng, ché dd bio cdo

a) Xay dung nd1 dung

- Thi dua dé tao dong luc, thac déy nang cao chét luong gido duc toan dién. Thi dua
giita tap thé cac 16p, thi dua trong gido vién, trong hoc sinh, thi dua trong tt ca cic hoat
dong day hoc va gido duc dudi nhidu hinh thirc pht hop. Pau nam hoc cho GV va HS ding
ky cac danh hiéu thi dua. Linh dao theo ddi, dong vién, khuyén khich dé HS va gido vién
thue hién t6t phong trao thi dua.

- Céc b0 phan, t6 churc thue hién ché do bao bao theo quy dinh, thot gian bao céo guri
vé Hiéu truong 14 ngay 28 hang thang, cac bao co so két, tong két thoi gian quy dinh riéng.

b) T6 chirc thue hién:

- CBGV ding ki thi dua dau nam hoc, t6 chirc cac phong trao thi dua.

- Cac bo phan, td chirc nap bdo dung, du, kip thoi, trung thyc

IV. GIAI PHAP

1. P6i méi cong tic quén 1y ciia nha trudng, to6 chuyén mon.

Phan cong nhiém vu cu thé cho tung thanh vién CBQL, GV, NV va chiu chiu trach
nhiém céc cong viéc duoc giao. Phat huy tinh gwong mau, noi gwong trach nhiém cta nguoi
dudng dau.

- BGH, t6 trudng chuyén mon thuong xuyén kiém tra viéc thyc hién chuong trinh, ké
hoach GD cua gido vién qua lich bao giang, s6 dau bai, vé ghi hoc sinh,. ..

- Tién hanh kiém tra dinh ky, thuong xuyén va dot xuat. Kiém tra chi ra ton tai, han
ché tir 46 c6 bién phap khic phuc kip thoi. Hd so kiém tra phai luu trie day du dung theo quy
dinh. Két qua kiém tra phai cong khai, minh bach trude hoi dong su pham nha truong.

- BGH chi dao cac to chuyén mon xay dung ké hoach cta to dua trén ké hoach cua
nha truong va sat thuc tinh hinh tuc té cua don vi.

- Xay dung quy ché ndi bo hop 1y, dong vién, khoi day duoc tinh than trach nhiém
ctia cac thanh vién. Co6 co ché chinh sach khen thudng xtng dang va kip thoi cho nhitng GV
va HS c6 thanh tich

- K¢é toan chiu trach nhiém quan Iy CSVC, hang nim l4p bién ban ban giao, kiém ké
bao cao Hi¢u tudng.

2. })ay manh cong tac boi duong, tu boi dudng doi ngu

- Tham gia tap huan do B9, S¢, x4 to chirc mot cach day du, co chat luong.

- Tap huén lai sau khi tap huan dugc Bo, S&, xi td chic

- Tham gia cac cudc thi dé nang céo chat lugng ddi ngil, nang cao chat lwong hoc tap
cua hoc sinh.

- Tich cuc tham gia cac cudc van dong, phong trao thi dua ma truong, nganh phat
dong. Pau nim cho cic gido vién ding ky cac danh hiéu thi dua, nha trudng phat dong cac
phong trao thi dua day t6t, hoc tot chio mimng cic ngay 1& trong nam. Céc dot thi dua phai
duoc so két, tong két va danh gia, rut kinh nghiém.

- Pay manh cong tac tu boi dudng cua mdi CBQL, GV, tao diéu kién cho CBGVNV
di hoc tap nang cao trinh d¢ chuyén mon, ly luén chinh tri. Cac gido vién c6 trinh do chua
dat chuan dong vién gido vién tham gia 16p hoc dai hoc dé dat chuan theo quy dinh.

3. PAy manh 661 méi sinh hoat t6 nhém chuyén mén.

- Chi dao cac tb chuyén moén, nhom chuyén mén xay dyng chu de, chuyén de trong
ké hoach gido duc, cac chu dé chuyén dé phai dugc to nhom thao luan thong nhét, to truong
xét duyét trinh 1én BGH dé phé duyét.
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- Mbi mon, mdi khéi xay dung tiét vé nghién ciru bai hoc, day hoc du an, day hoc bai
hoc Stem, hoat dong trai nghiém Stem.... Chi dao cac td nhom thuc hién ding trinh ty cia
tiét day nghién ctru bai hoc

- T6 thao luan dé x4y dung tiéu chi danh gia khong bang bai kiém tra; xay dung cac
hinh thtrc danh gia khac nhau pht hop véi dac diém mon hoc thong nhét thuc hién;

- Tham gia sinh hoat chuyén mén theo cum trudng ddy du, qua sinh hoat cac gido
vién trao ddi thao luan cic van dé kho trong thyc hién KHGD, sinh hoat chuyén moén dé
nang cao phuong phat day hoc, d6i méi ndi dung va hinh thirc danh gia. ..

4. Piy manh viéc d6i méi PPDH, HTTCDH, KTPG

- Nang cao chat luong sinh hoat chuyén mén, tp trung nghién ctu dé d6i méi
phuong phéap day hoc, HTTTDH, da dang cach danh gia hoc sinh.

- Thao luan, trao d6i vé xay dung KHGD, xdy dung chul dé, chuyén dé

- Nghién ctru bai hoc theo chi dé, chuyén dé; day hoc theo bai hoc STEM, cac trudng
chi dao trién khai day hoc theo du an. Mdi t6 xay dung chuc duoc it nhit 01 dy 4n & mdi mén
hoc. Pbi véi cac t6 khoa hoc x3 hoi ¢6 thé thuc hién day hoc theo du an, day hoc gén lién véi
thuc tién theo cac hinh thirc khac. Cac mén hoc Toan, Tin hoc, Vit li, Héa hoc, Sinh hoc, Cong
nghé xay dung it nhat 01 bai hoc theo chii d&& STEM (bai hoc STEM). Cac bai hoc STEM duoc tinh
thay thé cho viéc day hoc chi d&/mét sb ndi dung ctia chu dé co lién quan. Ngoai day hoc theo céc bai
hoc STEM, t6 chire cac hoat dong trai nghiém STEM va hoat dong nghién ctru khoa hoc, ki thuat cho
HS dé cac em dugc thé hién ¥ tudng cia minh.

- Sinh hoat chuyén mén theo cum truong dé trao doi kinh nghiém

- Tang cuong str dung co s¢ vat chit, trang thiét bi day hoc.

- Déy manh ung dung CNTT, img dung tri tu¢ nhan tao Al trong day va hoc,

- Thyc hién viéc danh gia két qua rén luyén va hoc tap cua hoc sinh khach quan, cong
bang theo Thong tu sb 22/2021/TT-BGDDT ngiy 20/7/2021 ciia Bo Gido duc va dao tao quy
dinh vé danh gi4 xép loai ciia hoc sinh THCS va THPT; khong kiém tra, danh gia vuot qua yéu
cau can dat hoic muc do can dat cta chuong trinh gido duc phé thong.

- DBbi véi mén Ngit vin, thuc hién KTDG theo Cong van sé 3175/BGDDT-GDTrH ngay
21/7/2022 ciia Bo GD&DT. Ddi voi mén Lich su, ting cudng cic cau hoi nham khai khai
thac, sir dung cac nguén st liéu, tranh anh, luge dd; cAu héi md tao diéu kién cho hoc sinh
tu biéu dat chinh kién ctia minh vé cac van dé lich st, hudng téd1 danh gia phém chit va
nang luc hoc sinh, khic phuc tinh trang ghi nhé su kién, ngay thang, dia diém, s6 liéu... mot
cach may moc.

- P6i v6i mon Tiéng Anh, lvu ¥ sir dung dinh dang dé thi danh gia ning luc tiéng
Anh danh cho HS pho thong.

- Viéc danh gia hoc sinh can két hop danh gia qua trinh (qué trinh thuc hién cac nhiém
vu hoc tap trong va ngoai 16p hoc) va danh gia thoi diém (PGTX va DPGPK) dé ghi nhan
két qua hoc tap, rén luyén ctia hoc sinh trong hoc ky va ca ndm hoc.

- Thuc hién ¢6 hiéu qua cac phuong phap KTPG, sir dung ma tran va dic ta cua dé
kiém tra, két hop cau hoi ty luan va trac nghiém ph hop nham phat trién pham chét va nang
luc HS; ting cuong thuc hién ddnh gia qué trinh, danh gia vi sy tién bd nguoi hoc. Khuyén
khich cac don vi chi dao trién khai danh gia két qua hoc tap cua HS qua dy &n hoc tap.

+ Po6i véi KTDG thudng xuyén: Da dang hinh thirc va tang s 1an KTPG thudng xuyén
dé danh gia duogc qua trinh, danh gia vi su tién bod nguoi hoc. Tang cuong cac hinh thiure KTDG
thuong xuyén nhu: thong qua thuyét trinh, thyc hanh, thi nghiém, san phﬁm hoc tap cua HS.
Thyc hién vao s theo ddi, danh gia HS dung s 1an (d6i v6i mén hoc/HPGD danh gid bing
nhan xét) hodc sd diém danh gia (d6i véi mén hoc két hop danh gia bang nhan xét va cho diém)
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duoc quy dinh, theo huéng ghi nhan sy tién bo HS, dam bao phan bd sb 1an danh gia hodc sb
diém danh gia ph hop véi s6 chii dé/bai hoc theo KHGD.

+ DA4i vé6i bai KTDG dinh ki theo hinh thirc bai kiém tra viét d6i véi cic mén hoc
dugc danh gia theo diém s6: T6/nhom chuyén mén phai xay dung ma tran dé KTPG va dic
ta cua dé kiém tra. GV phai cdn clr vao ma tran dé thi, dic ta cua dé kiém tra dé bién soan
cau hoi cho dé kiém tra dam bao danh gia dung yéu cau can dat, cong bang ddi véi HS.

+ Ddi voi bai KTPG dinh ki qua bai thue hanh, dw 4n hoc tp cua HS va déi véi mon hoc
dugc danh gia bang nhan xét phai dugc xay dung tiéu chi danh gia. Cach xay dung tiéu chi danh gia
theo Cong vin sb 1864/SGD&PT-GDTrH ngdy 16/9/2020 ciia S6 GDDT. Déi v6i cac mén
hoc/HDGD danh gi4 bang nhan xét, khuyén khich thyc hién viéc KTDG dinh ki thong qua bai thuc
hanh, dyu an hoc tap phu hop voi dac thu moén hoc/HPGD.

- P6i v6i cac mén hoc/HPGD do nhiéu GV tham gia day hoc, t6 chirc hoat dong, Hiéu
truong phan cong 01 GV (gan v6i 16p hoc) chiu trach nhi¢ém chinh, ph01 hop véi cac GV khac
dé hoan thién danh gia cudi hoc ki va ca nim hoc, hoan thanh hé so vé KTPG, hoc ba cho HS.

5. Tang cudng co s& vat chit, trang thiét bi day hoc.

- Str dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop véi cac ngudn huy
dong hop phap khac tir cong tac tai trg, vién tro gido duc dé ting cuong co s¢ vat chét, xay
dung phong bo mon, thu vién, san choi bai tap. Tang cudng thuc hién van dong, huy dong
cac nguén luc x3 hoi dé xay dung, cai tao canh quan dat tiéu chuan xanh - sach - dep, an
toan theo qui dinh; xay dung moi truong su pham lanh manh thuc sy dé thu hat hoc sinh
dén truong; t6 chirc cho can bd, gido vién va hoc sinh tham gia thyc hién cac nhiém vu phat
trién kinh té - x4 hoi ctia dia phuong...

- T6 chirc kiém tra, ra soat thuc trang thiét bi day hoc dé ¢6 ké hoach stra chita va bd
sung kip thoi theo danh muc thiét bi day hoc t61 thiéu da ban hanh theo Thong tu )
38/2021/TT-BGDDT ngay 30/12/2021. Yéu ciu gido vién ting cuong sir dung thiét bi day
hoc cta nha truong dé ¢am bao viéc day hoc c6 chét luong.

- Quan tdm dau tu cac diéu kién va tan dung tdi da co s& vat chat nha trudong dé to
chtrc day hoc van hoa véi td churc cac hoat dong trai nghiém sang tao nham gido duc tinh
cam, dao dtrc, giao duc thé chat, rén luyén ki nang séng cho hoc sinh.

- Hoan thién céc tiéu chi xdy dung trudng dat chuan Quéc gia.

6. PAy manh ing dung CNTT trong quan Iy va day hoc:

Tuyén truyén lam cho cén bd gido vién, hoc sinh hiéu dung, hiéu rd vé viéc tmg dung
cong nghé thong tin trong viéc day va hoc tir d6 néu cao tinh than trach nhiém, y thirc tu hoc
tmg dung CNTT; Phéi két hop véi cong doan va cac doan thé trong nha truong phat dong
phong trao tmg dung cong ngh¢ thong tin trong quan ly va giang day.

Tuyén truyén cho hoc sinh nhan thirc duoc mat trai cta tro choi truc tuyén, hudng
cac em vao vié€c truy cap Iternet phuc vu cho viéc hoc rdp va nang cao kién thic cua ban
than.

T6 chiic va quan 1i cac hoat dong chuyén mén; quan ly két qua hoc tap cua hoc sinh;
lién hé gitra nha truong voi cha me hoc sinh va cong doéng qua cac phan mém tng dung.
Trién khai s6 diém, LBG, GA, S6 dau bai va hoc ba dién tu, khuyen khich st dung s6 lién
lac dién tu.

Str dung cic phan mém trong quan 1y nha truong, quan Iy PCGD.... s6 liéu chinh
xéc, xanh, song; théng ké dir liéu chung theo huéng dan ciia B9, S¢ dam bao kip thoi va
chinh xéc; tdng cuodng td chire cac Hoi nghi, tap huén, boi dudng can bd quan ly va gido
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vién bang hinh thuc truc tuyén. Khuyén khich tmg dung CNTT trong quan 1y hd so chuyén
mon cua giao vién.

X4y dung kho hoc liéu va dé kiém tra thuong xuyén va dinh ky ciia mdi mon hoc.

E. TO CHUC THUC HIEN

1. Ban Giam hiéu:

Chi dao xay dung Ké hoach gido duc nha truong khoa hoc, sat véi thuc té va kha thi.
Trién khai thuc hién ké hoach gido duc theo dung tién trinh. Phoi hop véi t6 chtrc doan thé
trong truong dé thong nhat ké hoach hoat dong ting thang, tuan. Kiém tra, ra soat, danh gia
viéc thyc hién nhiém vu cta don vi theo ké hoach di duoc lap; hoi y dé diéu chinh, b6 sung
ké hoach kip thoi theo van ban chi dao hodc cac ké hoach b6 sung.

2. T6 chuyén mén, by phin viin phong:

- T6 chuyén mén: Xay dung ké hoach t0, ké hoach gido duc bd mén; trién khai cac
hoat dong chuyén mon cua t6 theo ké hoach hang thang cta nha truong. Huong dan gido
vién 1ap ké hoach ca nhan va tién hanh phé duyét dé trién khai thuc hién. Kiém tra viéc thuc
hién ké hoach cua céac thanh vién trong to; kip thoi diéu chinh, bd sung ké hoach trong pham
vi ciia t6 minh phu trach. Kip thoi dé xuat véi BGH nha truong vé nhimng kho khin, bat cap
trong thuc hién nhiém vu.

- B phan van phong: Xay dung ké hoach thuc hién nhiém vu va thuc hién ké hoach
theo diing chirc nang, nhiém vu cua cac thanh vién. Tao moi diéu kién va hd trg dé can bo,
gido vién thuc hién t6t ké hoach gido duc.

3. Can b, giao vién, nhan vién:

Cin ctr vao ké hoach cua truong, cuia td, mdi ca nhan xay dyng K& hoach day hoc va
ké hoach thuc hién cac hoat dong giao duc theo nhi€ém vu dugc phan cong. Thuc hi¢n tot
nhiém vu day hoc, gido duc, c¢6 ¥ kién dé xut vai to truong vé diéu chinh hay bo sung trong
qua trinh thyc hién ké hoach. Thudng xuyén co y thirc ti bdi dudng chuyén mon, nghiép vu;
bdi dudng tin hoc, ngoai ngir dé dap tng v6i xu hudng day hoc méi.

4. Poi TNTPHCM:

b1 TNTPHCM: Xay dung ké hoach hoat dong theo chu dé, chu diém va ké hoach
ctia Hoi dong d6i xa. Xay dung ké hoach to churc cac hoat dong ngoai gid 1én 16p va to chire
tat ca cac hoat dong ngoai gid 1én 16p mot cach hiéu qua, chu trong gido duc k¥ ning song
cho hoc sinh. Xay dung ti€u chi thi dua ctia Lién doi; cung véi Ban chi huy lién doi dé thuc
day moi hoat dong cta nha trudng.

V. DU KIEN LICH CONG TAC THANG HQC KY, THANG, TUAN

. A Ngudi phu ‘A .
Thang NOi dung trach Diéu chinh
- Duyét két qua tuyén sinh 16p 6
- Phu dao, boi dudng va t6 chirc kiém tra, xét 1én 16p
lan 2
- Diéu tra, cap nhat s6 liéu PCGD, XMC nam 2025 2
N X . \ \ , BGH-To
- Xay dung ké hoach gido duc nha truong, KH céc N
8-2025 A CM, bai,
moén hoc/HPGD GV
- Duyét l§é hoach gido duc nha tru’(‘)’pg
- Tap huan chuyén mon do S¢, xa to chuc
- H61 nghi chuyén mon.
- B6 sung CSVC
- Khai giang nam hoc. BGH-To
9-2025 | - Day hoc, 6n thi THPT, BDHSG lop 9. CM, Do,
- Cap nhat dit liéu trén céc phan mém GV
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Théng N¢i dung Ngt‘:’“;"cﬁh‘-‘ Didu chinh
- Thi chon d6i tuyén HSG cép trudong
- Tap huan chuyén mén do So, x4 to chic.
- Cap nhat, xtr ly dir licu PCGD, XMC.
- Day va hoc; 6n thi THPT; Béi dudng HSG 16p 9
- Kiém tra ndi bo truong hoc lan 1. ‘ BGH-T4
10-2025 | Hoan thanh cdp nhat, xur ly dit li¢u, hoan thanh ho CM. Dbi
so PCGD, XMC. éV i
- Sinh hoat chuyén moén theo cum truong.
- Thi HSG 16p 9 cép x4
- Day va hoc; 6n thi THPT; bdi dudng HSG khdi 8 BGH-Tb
11-2025 | - Pang ki tén dé tai SK vé xa CM, boi,
- Sinh hoat chuyén mo6n theo cum trudng. GV
- Day va hoc; 6n thi THPT; bdi dudng HSG khdi 8
- Kiém tra cac tiéu chuan cua KDCL, chuan Quéc gia. | BGH-T6
12-2025 | - KSCL hoc ki 1 CM, Dbai,
- Duyét dé cuong sang kién cap xa GV
- Thi HSG cép tinh 16p 9.
- Day va hoc; 6n thi THPT; boi dudng HSG khdi 8
- Duyét ké hoach hoat dong TTHTCD nam 2026. BGH-Tb
01-2026 | - T6 chirc hoi nghi so két HK 1, bd sung ké hoach hoc | CM, Dai,
ky 2. GV
- Kiém tra d6i tuyén HSG 16p 6,7,8 lan 1
- Day va hoc; 6n thi THPT; boi dudng HSG khdi 8 BGH-Tb
02-2026 | - Sinh hoat chuyén mon theo cum truong. CM, bai,
GV
- Day va h(.)CN; O,H thi THPT; boi dudng HSG khoi 8 BGH-T4
03-2026 | - THIHSGxalop 8. o | CM,Poi
- Béanh gia céac tiéu chuan cia KDCL, chuan Qudc gia ~r
. A X GV
- Sinh hoat chuyén mdn theo cum trudng.
- Day va hoc; 6n thi THPT
- Chdm cong tac thu vién, danh gia trudng 16p xanh, 2
sach, dep-an toan va truong hoc hanh phtic BGH_T(.)
04-2026 N X\ as s K A CM, boi,
- Nghiém thu dé tai sang klep cap xa. GV
- Thi thur tuyén sinh 16p 10 1an 1
- Kiém tra ndi bo truong hoc lan 2
- Day va hoc; 6n thi THPT
- KSCL hoc ky II ,
;irll(hl.em tra viéc danh gid x€p loai gido vién va hoc B GH—"l: é
05-2026 | _ Duyét cong nhan TN THCS M, Boi,
2 N g Kt Lo GV
- Tong hgp va bao cdo so li¢u cudi nam.
- Thi thtr tuyén sinh 16p 10 1an 2,3
- Tong két nam hoc.
- Hoan thanh céc bao cao BGH-Tb
06-2026 | - Panh gia xép loai thi dua. CM, Dai,
- Thi tuyén sinh vao 16p 10 THPT GV
07, 8- |- Chuén bi co s& vat chit, cac diéu kién can thiét cho | BGH-T6
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Théng Noi dung Ngt‘:’“;"cl':h‘-‘ Pidu chinh
2026 | nam hoc moi. CM
- Cong tac tuyén sinh khdi 6 ndm hoc 2026-2027
- Tham gia tap huén hé do S&, x trién khai.
Noi nhdn:
- Phong VH xa (b/c);
- CBQL, GV, NV truong;
- Luu: VP.

PHE DUYET CUA HQI PONG TRUONG

Ot

Tran Dic Hoa

Tran Dwac Hoa




